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Pay-for-Performance Programs
Introduction 
	As a department manager, one of the vital tasks is to ensure that employees reach their potential in contributing to the organization’s goals and objectives. As such, a pay-for-performance program is an effective strategy that can help to fulfill this management responsibility. The development and implementation of this program will also require collaboration with the human resource manager (HRM) to promote the plan’s effectiveness. 
HRM’s Role 
	It is crucial to engage the HRM in the pay-for-performance as she has a better understanding of the employee competencies that will help achieve the designated goals. This aspect will also help set realistic objectives to ensure the employees understand the benefits they will gain from the plan. Additionally, the HRM will also provide essential knowledge on the remunerations, challenges, and costs associated with launching the program. Besides, to promote the program’s success, a HRM plays a crucial role in incorporating employees’ inputs in the program and gauging their satisfaction with the plan (Daley, 2015). 
Pay-for-Performance Incentives
	A combination of pay-for-performance incentives will be effective in this program. This approach will include a mix of individual and collective performance measures. This method will require a correlation between work done by individuals and the assessment of outcome. As such, a team goal and two personal objectives will be part of the program. This program will help to recognize when the department’s goals are met as well as individuals’ contributions to the plan(Daley, 2015).This approach will also help to acknowledge and reward more experienced supervisors who have mentored less experienced employees and provide feedback to individuals who may require improvements in their performance. Consequently, this incentive will help maintain a long-term improvement of employees’ performance in the department and increase productivity by the intended goal of 18% or more. 
Reasons why the Pay-for-Performance Incentives will Motivate Supervisors 
	The combination of the pay-for-performance programs will motivate the three supervisors since it is based on setting expectations from each individual and the entire team. The supervisors will understand the general condition required to increase productivity and the benefits they will receive from the success. As a result, this approach will direct the supervisors’ efforts toward meeting the organization’s performance goals. Besides, the programs will also motivate improvements in interpersonal communication as an effort to collaborate towards the success of the team (Lazear, 2016). 
Conclusion 
	In summation, pay-for-performance incentives are crucial in achieving high productivity goals in organizations. The HRM plays an essential role in ensuring the employees understand and are satisfied with the set goals within the program. Besides, a combination of individual and collective performance measures is appropriate approaches that will help direct team members’ efforts towards improving their contributions. Consequently, this approach will aid in increasing productivity in the department. 
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